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Step 1. Inventory of 
Ag Business &   
service providers 
• Local (District) 
• Regional 
• National 

Step 2. 
Screening of those 
suitable and willing for 
facilitation by ASP 
• Screening 
• Selection 
• Awareness 
• Setting TORs/MOUs 

Step 3. Opportunity 
identification – review of 
options and alternatives 
• Analysis of business / 

services environment 
o Local  
o Regional 

• Review of options and 
alternatives 

o SWOT of 
options/alternatives 

• Choice of best option 

Step 4.
Needs assessment  
• Analysis of best option and 

support 
- Identification and prioritising 
problems/gaps  
- Addressing the Gaps/Problems 

Step 8. 
Evaluation 

Step 7.  
Implementation, (including 
participatory monitoring) 
 

Step 6. 
Resources’ mobilisation 
• Resource mobilisation  
- List 
- Plan 

Access to other 
services 
(Transport, 
Processing, 
Machinery, etc.) 

Access to tech 
support (legal, 
IT engineering), 

Access to 
downstream 
markets 

Access to market 
information 

Access to 
financial 
services 

Participatory Approach 
Commercial perspective 

Integrity 
Transparency 
Environment 

Gender perspective 
HIV/AIDS Awareness 

 

Step 5. Action planning 
• Vision/Objective 

revisited 
• Economic Activity plans. 
• Activity schedule (Time 

frame projection) 
• Projected Gross income. 

Capacity building and training 
Linkages and networking 


